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LOW-BUDGET START & FLEXIBLE GROWTH

Start small.
Grow on your terms.

Begin with a scanner and laptop, then expand from core processing to connected operations and
reporting.
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The operational challenge

A facility with a limited budget may need a clear operational starting point before it can justify a broader system. A
useful first step should answer a real question and leave room for a wider workflow later.

The SurgiDat approach

A scanner and laptop are enough to get started with SurgiDat. Begin with packing, loading and release, or follow the
assembly through sterilization, patient case allocation and return to decontam. Expand the scope as the operation
needs it.

The value to evaluate

A phased start lets the facility evaluate operational value before broadening the scope. There is no annual
subscription commitment: start and leave when you want. Agree the selected services, costs and account
arrangements before starting.
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A practical workflow

01 Choose a focused scope
Start with packing, loading and release for an agreed group of kits and users.

02 Establish identity
Give every newly packed assembly its unique lifecycle UID and use the scans to connect the selected handoffs.

03 Extend the journey
Add patient case allocation and decontam return counts when the team is ready for end-to-end tracing.

04 Expand operations
Bring in preference cards, stock control, maintenance, purchasing, mobile tasks and reporting as the agreed
scope grows.

An illustrative scenario

A small team starts with one laptop and scanner to identify assemblies and follow core processing. After proving the
workflow, the facility expands to case allocation, return counts and stock locations without changing the central
concept of a distinct assembly UID.

Measures for a facility pilot

» Time from setup to the first completed core workflow

» Completeness of records in the selected scope

» Staff effort and operational issues resolved before expansion

A focused starting point

Confirm the laptop, compatible scanner, connectivity and label-identification approach. Existing preprinted labels can
support the agreed workflow; local label printing requires the appropriate printer setup. Select a narrow, measurable
first scope.

Scope and interpretation

A scanner-and-laptop starting point does not mean every optional device, interface, implementation service or PHOENIX monitoring component is
included. Exact setup, service scope and charges are agreed with the facility.

Start with your workflow

Bring your operational question to a SurgiDat walkthrough. No annual subscription commitment: start and leave
when you want.
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